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Where to act?

Traditional
Face to FACE

time

Asyncronous
SOCIETY

* space =

Learning singularities

Children Adults

» CONTENT Model g Model
» Teacher conducted & conducted
» Experience POOR -1 Experience

» Will be use . To be use

» Motivation supposed - Motivation

» Time available 9

» Personality “under construction”

g personality
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Diferencies are in
Children

Pedagogy

How to teach

Tecno-Pedagogy

TEACH

Adults

Andragogy

How to help to LEARN

Tecno-Andragogy

LEARN

Clients for CEE. Who contract CEE ?

Companies
Institutions

Professionals in SME
Free-lance

v Vv Vv Vv Vv Vv

Recently Postgraduate

Professionals in big companies
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Motivations

» Why individuals contract a course ?
Change of work / new company
Improve inside the organisation
Solve one / more problems
Technological Fascination
Social needs

Value chain for “face to face offer” products

@ Business Associatiol Professional Associations
@ Documental / publications

Demand Analysis

| |

— Product Design

JI Information, registration

— .
LY economical management

Teaching / learning

Quality Control
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Value chain for “Open and Distance Learning”

Professional Associations
ocumental | publications

Demand Analysis

} }

Production
p——

e

Post Sales Services

Production

W H AT V Demand Analysis

—— > Production v
W H O DELIVERY

[ waetng | e
g HOW | [Teschinglicaming | [ Evaation |

W H E N e—— 05t Sales Services
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WHAT to DO?

WHO + WHAT ?
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Delivery : WHO

Value chain for “Open and Distance Learning”
products

@ Business Associatio Professional Associations
w @l ocumental / publications

Demand Analysis

Production

Post Sales Services
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Production

WHAT
WHO
HOW
WH EN e Post Sales Services

WHAT to DO?
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Academical
Phase

» Specification of the CE Product
Which “know how” area
Expert Selection
Scheduling
Pedagogical design
Coordination

Expert
Phase

Expert phase Development

“No books in WEB”

“No notes in WEB”

Materials with Pedagogical revision
Didactical support IN PARALELL
Short

Clarity
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Graphical
Design

Common structure
Attractive

» How do you achieve the know how
Easy to use (n° jumps)

Technical
Phase

» Represent the “know how” in a cybersystem

Normalisation
Thought put
Industrial Process
Maintainable
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» Testing
Contents Test

Academical
Editorial

Technical Test

» Delivery / Facilitating learning activity
Promotion
Registration
Tutoring
Self Test
Face to Face Evaluation
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WHO + WHAT ?

WHO : New Roles? New contracts !

» Experts

» Pedagogues / Didatic support
» Technical Team

» Creative // Designers

» Learner support
» Technical
» Academical
»  Mentor

» Co-ordinator

» Test Team
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Structure Traditional Course

Structure Internet Course
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Structure Internet Course

Structure Internet Course
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On Line Course Structure

Médulos |:>

Unidad Pedagégica

Curso Online

.
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Introduccion: de unas 10/15 lineas en las que se introduzca al alumno en el tema que trata el minicurso. Puede

/ apoyarse de ejemplos introductorios o motivadores (organizadores previos)

Introduccion

= Objetivos

Clases.

Clase 2
Clase 3
Clase n

= Recuerda que

= Errores mas comunes
= Taller

A

———

Objetivos: orientados al alumno (lo que va a alcanzar el alumno tras reallmr eI ‘minicurso), def nldos de forma
L
que se utilicen infinitivos. Los objetivos pueden referirse a Ci p oaA

Esquema: es un elemento grafico cuyo papel es facilitar la comprensién de los contenidos que se van a
tratar, de forma que en el aparezcan las ideas principales y la relacion que existe entre ellas.

Casolarticulo: Es un apartado que sirve para introducir un caso real y practico basado en lo que se ha
tratado o se va a tratar en la unidad.

Contenidos: Divididos en segmentos de contenldo (tantos como ideas principales tenga la clase) de forma

que en (o(al estemos hzblando de unas 4 Por lo tanto hablamos de unos contenidos sintetizados que

Recuerda que: Elemento c efyr objetivo es sefalar al alumno los aspectos mas importantes tratados en el
\ minicurso, de forma que refresque en su organizacion mental las ideas que tienen mayor peso.

= Anex
= Glosario
= Bibliografia

Bibliografia: ver documento
adjunto.

Errores mas comunes: Intenta clarificar al alumno qué tipo de errores es mas frecuentes evitando que asi se
cometan.

Taller: Es el elemento que permite al alumno poner en practlca los conocimientos adquiridos en la unidad
(conoclmlenws de todas las clases). Debe tener mucha mas importancia a la hora de evaluar al alumno que la
Autoevaluacion.

ver adjunto.

Anexo: Repositorio de materiales, ya sean URL's, articulos, apuntes, etc. que complementen lo que se a
tratado en el minicurso.

Glosario: Debe contener las definiciones de las palabras mas destacadas de la unidad, los “términos clave”, de
> forma que sus definiciones sean claras y sencillas.

Some Conclusions
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Institutional approach

» Expensive and risky institutional
experience

» “No time to give a second good
impression”
» Expensive Experiments

» New skills, new personnel or
reeducation, new contracts!

» Field Open to COOPTITION

» Special multidisciplary teams
are needed

» Individual experiments very rich

» Clients will come alone

» This is a profit activity
with no effort

Production of ODL-materials

= Producing Learning Materials for
Web-based delivery requires:

= Simple tools
= Multidisciplinary teams
= New Roles & Skills

= Medium specific didactical
support: Learning Models

= Training of teachers

= Production of new kind of
materials is an expensive and
labour intensive task.

= You cannot improvise!

= Requires special computer
programmes, that teachers
need to learn how to use.
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Delivery of ODL-materials

= Delivery of Learning Materials = |s cheap and simple once
on Web requires: the materials are ready

= New Roles: Facilitators of
Interaction and Learner
Support

= Hygienical and
Motivational environments

= Complementary materials
e.g. Books

= Face-to-Face meetings
and support

= Teacher training
= You cannot improvise!

automatic and runs alone.

iii Thank You!!l

José Lacruz Chiva
jlacruz@cfp.upv.es
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